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Introduction
It was in April of 2015 that the Church Council and Deacons accepted our pastor’s invitation
to lead our church through a formal visioning process, which means we have been “writing
the vision” for a full year now.
In his presentation, Scott argued that organized and intentional planning is important, but
the timing must be right for these conversations to be effective. Our church leadership and
the church in conference agreed that these focused conversations about our future were
worth having, and that now was the time to have them.
Judging by the energy, enthusiasm and engagement the church has offered at every step of
the way over these last twelve months, the Write the Vision Leadership Team feels that we
“got it right” on both accounts: these conversations were absolutely worth having, and now
was the time.

Where We’ve Been
We rightly began this process by looking back into our church’s past. At our first
conversation in October we were asked to remember a time when our church was at its best,
and then to think of values that have defined us in the past that we must make sure to bring
with us into the future. This was a powerful
afternoon of sharing and listening to others as they
shared what the church means to them. As the
Leadership Team collected and recorded the data
left by each group, it became immediately clear
that our church has a clear sense of identity and
mission.
After looking into our past at our first meeting, the
second conversation was designed to help us hear
from our community; after all, our mission has to
do with them, too. We invited a panel of six leaders
from around the community to come and share what they feel are the most pressing needs in
Macon, as well as offer any insights they would offer to a church like ours wanting to make a
difference. Their message was clear: there are plenty of areas of need, so focus on something
you’re passionate about, find some partners, and get to it!
For our third conversation, which took place in January, we engaged in an exercise called
“asset-mapping,” where we took an inventory of all the many gifts, talents, and resources
we’ve been blessed with as a church. We wrote each of these on half sheets of paper and
taped them to the walls of the Fellowship Hall. It was a powerful sight to see the room
literally covered in all that we have to work with as a church.
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And finally, just a few weeks ago, we concluded our
series of conversations by focusing on two questions:
1) What would the best version of our church look
like in 5 years’ time? and 2) What are some concrete
things we can do now to make that happen?
In the same way that our first conversation some four
months ago revealed that we share a common
identity, it was immediately clear from this final
conversation that we also share a common vision for
our future.

The Report
It is this vision—dreamed by you and distilled by our
Leadership Team—that you will find in this report. What you find within it should not be
surprising. After all, it came from you, the congregation. But our hope is that it will be
energizing. Because now that the vision has been written, it is up to you, the congregation, to
put it into action.
The report begins with a list of Core Values the Leadership Team feels best describes the
church, based on feedback we have received within the process, and very often using actual
language submitted from within the congregation. Once the Leadership Team formatted
these Core Values, we used them to help shape the rest of the report, referring back to them
and drawing from them. We also hope that church leadership will use these Core Values in a
similar way throughout the implementation process.
From these Core Values, our team then distilled even further and created a Vision Statement.
Simply put, this vision statement is a single sentence that we feel describes what we as a
church value now and who we hope to be more completely in the future. It is the Leadership
Team’s hope that this Vision Statement be adopted in some way by the church as a statement
of identity and aspiration. It is also our intention that, along with the Core Values, it will help
guide the implementation process.
Having distilled our church’s Core Values and Vision Statement, our team then settled upon
five areas of focus that emerged from the process. These five areas are Hospitality, Missions,
Ecumenical and Interfaith Partnerships, Telling Our Story, and Nurturing Faith and
Belonging. Within these areas of focus, we then crafted recommendations to help the church
better reflect our values and identity. At times these recommendations are specific, if this best
reflects what we heard from the congregation. But at other times, the recommendations
simply reflect the congregation’s values and preferences, empowering church leadership to
make better-informed decisions going forward. This report is not a mandate, and the
recommendations within are just that: recommendations. But they are informed
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recommendations, made in good faith, and based upon what we have heard from the
congregation.

Next Steps
After the presentation on Sunday, April 10, 2016, the Church Council and Deacons will meet
and begin conversation on next steps. The Leadership Team recommends that a new
Implementation Team be appointed to lead this next phase of the process. Along with the
ministerial staff, we recommend that Bonnie Chappell, as chair of Deacons, and Chuck
Dumas, as chair of Church Council, lead this new team. We recommend that Shaun Kell and
LeAnn Gunter Johns also serve on this new team, in the interest of continuity.
We also recommend that the Implementation Team draw from existing church leadership,
including the chairs of committees and servant teams, as well as adding other interested
members from within the congregation as a whole, to create “task forces” around each of the
points listed in the report. This team, with the advisement and input of the Church Council
and Deacons, will be responsible for establishing their own timeframes and process of
accountability. Our team recommends that this process and timeframes be made available to
the congregation.

In Closing
From the beginning, we have believed that God does indeed have a vision for the First
Baptist Church of Christ. For us, the Leadership Team, hearing you all speak that vision into
being has been a joy. We are honored that you have trusted us with your stories of the past
and your dreams for the future. As we seek to live together into God’s direction for our
church, we pray that this vision will be carried into the future with faith and enthusiasm.
In gratitude and great hope,
The Write the Vision Leadership Team
Bonnie Chappell, co-chair
Mary Jane Johnson, co-chair
LeAnn Gunter Johns, secretary
Scott Dickison, Pastor
Julie Long, Associate Pastor and
Minister to Children and Families
Jody Long, Minister of Missions and Students
Jonathan Alderman
Susan Broome
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Core Values
In discerning God’s vision, we talked often about what ideas and actions are most important
for our unique way of being church. We believe that these ten values, distilled from language
you used to describe your experiences and ideals, get to the heart of our church’s character
and the work we seek to do together. They represent the best parts of who we are today and
our deepest hopes for who we will be as we live into our future.

The First Baptist Church of Christ seeks to be faithful to Christ, Scripture, and
our Baptist heritage as we...
• Accept, include, and value all people
• Worship with reverence and joy
• Strive to be courageous in action and identity
• Empower each other to grow and serve
• Embrace differences in thought and background
• Foster meaningful intergenerational relationships
• Engage in ecumenical and interfaith partnerships
• Cultivate strong lay leadership
• Nurture each other toward a faith that is authentic, thoughtful, and curious
• Commit to serving each other, our community, and the world

Vision Statement
Capturing the essence of a community in one sentence is daunting. Still, we believe that the
following statement accurately describes both who we are in 2016 and who God will help us
become in the years ahead. May it guide us and ground us as we move forward.

The First Baptist Church of Christ at Macon nurtures authentic faith and
belonging, loves and serves courageously, and affirms the image of God in all
people.
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Hospitality
Throughout the Write the Vision process, the theme of
hospitality has been prominent. In our first
conversation about who the church has been in the
past, we heard countless stories of the ways people
were welcomed as visitors and new members. When
we named the values we want to carry forward, the
language of hospitality was spoken often: openness,
welcoming, acceptance, inclusiveness. This desire to extend friendship and love to everyone
who enters our church is part of the fabric of the First Baptist Church of Christ.
Unsurprisingly, the thread of hospitality remained visible as we moved through each phase
of the visioning process. We lifted up welcoming members as one of our church’s many
assets, and we wondered how we might shift our thinking about ministry to include more
people. As we dreamed about the future, many
members expressed a desire to make sure that
all people truly feel welcome in our space and
in our community.
The Leadership Team affirms that hospitality is
both foundational to our church’s identity and
vital for our future. We therefore recommend
the following actions to ensure that the First
Baptist Church of Christ is truly a community
that accepts, includes, and values all people.

WRITE THE VISION - LEADERSHIP TEAM REPORT

Rick and Lucy Wilson, Sam Oni, and the Sam Oni
Scholars

6

I.

Relationships
A. Initiate purposeful conversations on how to better welcome and extend hospitality to
all who enter and use our space
B. Review and expand our practices for welcoming guests and members from parking lot
to pew
C. Review and expand our practices for integrating guests and members into the life of
the church

II.

Facilities
A. Develop a master plan for the church campus, paying special attention to:
1. Accessibility
2. Navigation and signage
3. Safety and security
4. Usability
5. Communal space
6. Technology and AV
7. Better representing our Core Values
B. Develop a multi-phase renovation plan for the church campus, including at least the
following:
1. Create a central entrance and gathering area off the main parking lot
2. Update our sanctuary to continue and enhance reverent, joyful worship with
attention to creating a more versatile and attractive performance space
3. Attend to general repair and maintenance of entire campus
C. Explore ways to open our space to wider community use
D. Assess current facilities staffing in light of proposed plan
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Missions
Our church’s commitment to missions has
been central at every point along our
visioning journey. We heard people express
pride in First Baptist’s identity as a
downtown church, share stories about
meaningful experiences through church
ministries and missions partners, and
imagine creative new ways for our church to
engage with the Macon community.

Students pack bags for our Backpack Ministry

Listening to community leaders taught us
more about our neighbors’ needs and the importance of collaboration. Our conversations as a
church reminded us of the importance of focusing our efforts and helped us acknowledge the
risk of attempting to do too much.
The Leadership Team recognizes how important
loving service is to the character of our church.
To ensure that all current and future missions
efforts are given the support they need to
flourish, we recommend pausing to take stock
of the ministries our church already participates
in or operates. Having evaluated what we
High schoolers on Mission Trip to Miami, 2015

already do and regrouping as needed, First
Baptist will be better equipped to deepen

existing relationships and explore new opportunities to serve our community with
faithfulness and compassion.
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I.

Assess and evaluate current missions giving, programs, and partnerships in accordance
with Core Values
A. Identify areas of overlap/duplicate services, both within the church and other
downtown organizations
B. Offer recommendations for focusing and deepening efforts and relationships

II.

Develop or deepen collaborative partnerships with other churches and organizations

III. Explore need for a center for collaborative services downtown
IV. Explore new missions opportunities and partnerships, giving consideration to the
following areas of concern:
A. Education
B. Parenting and early childhood support and development
C. Homelessness
D. Job training and creation
V.

Explore opportunities to acquire outside space for future missions endeavors

VI. Assess current staffing in light of proposed plan
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Ecumenical and Interfaith Relationships
The Write the Vision process allowed our
church an opportunity to articulate our
enthusiasm about the renewed relationship
with First Baptist Church on New Street.
Many people expressed pride in the way
these long separated churches are coming
Palm Sunday Easter egg hunt with FBC on New

together through the New Baptist Covenant
as well as excitement about the work we

hope to do with our brothers and sisters around the corner in the future. Based on the energy
around this developing relationship, the Leadership Team
recommends exploring ways to strengthen our ties with First
Baptist New Street.
Our visioning conversations also revealed a broader interest
in people from other backgrounds. Members of First Baptist
Church of Christ are genuinely curious about how God is
moving beyond our walls and are eager to learn from other
faith traditions. Toward that end, the Leadership Team
suggests exploring opportunities for interfaith dialogue and

Panel from International
Women’s Day Celebration

partnerships.

I.

Strengthen partnership with FBC New Street
A. Seek creation of committee to work with FBC New Street to better implement New
Baptist Covenant
B. Continue seeking opportunities for relationship building, while giving greater
attention to community mission work outlined in the Covenant

II.

Explore interfaith relationships and dialogue
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Telling Our Story
In listening to members share their hopes for
the future, the Leadership Team heard many
people express a desire for our church and the
work we do to be better or more accurately
known in the broader Macon community. The
First Baptist Church of Christ at Macon has a
unique identity that we want to communicate
to others with confidence and positivity. We
also heard an interest in making sure that our
own membership is fully aware of how our Baptist heritage shapes the work we do today.
With these goals in mind, the Leadership Team proposes the creation of both a marketing
plan and a Baptist identity program. The ongoing story of the church at the top of Poplar is
one we should tell with clarity and pride.

I.

Improve communication with community about our identity, partnerships, and
ministries through the development of a comprehensive marketing plan, paying close
attention to the following:
A. Website
B. Multimedia
C. Social media
D. Print materials
E. Empowering laity

II.

Implement a comprehensive Baptist identity program addressing the following:
A. Baptist history and principles
B. Local church history
C. Cooperative Baptist Fellowship national and state organizations
D. New member education

WRITE THE VISION - LEADERSHIP TEAM REPORT

11

Nurturing Faith and Belonging
Many of the stories shared during our Write the
Vision conversations centered on Sunday morning
and Wednesday night activities. These regular,
weekly programs are where the people of First
Baptist grow as believers and form meaningful
relationships; they are the heart of our schedule
and our community. In the later parts of the
Side Door Coffee House at DayBreak

visioning process, we heard people explain that
Sunday school and the Wednesday night schedule

leave them feeling torn between fellowship with friends and educational opportunities.
As we seek to remain both a relationship-driven community and a church that challenges its
members to learn and grow, the Leadership Team proposes beginning a series of
conversations to address the tension we feel between those goals. With imaginative thinking
and creative changes, we hope to strike a balance between education and fellowship that can
sustain our congregation in the future as our current model has in the past.

I.

Assess and evaluate programmatic offerings in accordance with Core Values
A. Sunday school
1. Offer better resources and support for Sunday school teachers/directors
2. Evaluate current use of space
3. Evaluate gaps in offerings
4. Initiate conversation on reimagining of Sunday school hour to better nurture both
faith development and community
B. Wednesday night schedule
1. Bless and facilitate fellowship that happens beyond established program
2. Initiate conversation on reimagining schedule with an eye toward fostering
intergenerational relationships

II.

Consider alternate opportunities for fellowship and small group Bible study
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